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= health outcomes
based on need and
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Principles

= putcome focused

= person centred and
personalised

= fair and transparent

= value for money

= fimely and
preventative

« evidence-based

= innowvative.

Dewveloping the culture of
our organisation, practice
of our staff, systems and
communication tools in
order to improve the
experience for those who
ACCESS OUr senvices.

Redesigning the SEND
system and pathways from
the perspective of the
customer. Developing
systems which are
transparent, simple to
navigate, are sscamless and
empowering families to
identify and access the right
support at the right time.

Developing a jeined up
approach to commissioning

with partners and working with

providers in the market to
achieve better outcomes for

children and young people

with SEMD and support them

in their preparation for
adulthood.

Dewveloping practice and
culture to remove bamiers
to education and universal
services, enabling more
children and young people
to be supported in local
schools and provision so
that they achieve good
progress and outcomes._
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